
1 
 

Michigan City Historic Preservation Commission (HPC) 

Monday April 28th, 2025, 6:00pm (local time), City Hall; Common Council Chambers, 100 East 

Michigan Blvd.   

--Meeting Minutes-- 

 

1. CALL TO ORDER: The meeting was called to order by Ms. Joyce Dalton at 6:04 pm. 

 

2. ROLL CALL by Ms. Wendy Vachet (Director of Public Works, non voting):  Present 

were Ms. Joyce Dalton, Mr. William Espar, Mr. Dan Granquist, Mr. Dwayne Hurt, Mr. 

Lawrence Zimmer, Ms. Pat Matsey, Mr. Anthony Hicks, and Mr. Steve Hale (Legal 

Advisor, non-voting). Not present were Ms. Amy Bowman, Ms. Dee Haddad, Ms. Deb 

Parcell (Indiana Landmarks Advisor, non-voting), and Mr. Greg Coulter (City Council 

Liaison, non-voting). 

 

APPROVAL OF TODAY’S AGENDA: Approved by all voting members present, with 

two additions to New Business: A draft request introduced by Mr. Zimmer seeking 

financial assistance for homeowners through the Redevelopment Commission and a 

request from petitioner Diana Smith Scott regarding her COA. A motion to approve the 

agenda, including these additions, was made by Mr. Granquist and seconded by Mr. 

Hicks. 

 

3. APPROVAL OF MEETING MINUTES: None 

 

4. STATEMENT OF PURPOSE: Read by Ms. Matsey 

 

5. CORRESPONDENCE: None 

 

6. CERTIFICATES OF APPROPRIATENESS (COA):  

 COA 2025-011, 421 Franklin Street – New Sign 

o Ms. Vachet stated that Ms. Jessica Parks with Steindler Signs working on 

behalf of Mr. John Bulger. Ms. Vachet advised that the Commission approve 

the sign so that they can move forward with is rebranding.  

o Mr. Zimmer made a motion to approve the new sign. Ms. Matsey seconded. 

All present members voted yes.  
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7. MAINTINENCE REVIEW: 

 909 Spring Street-Roof 

 112 E 10th Street- Roof 

 320 E 10th Street -Roof Siding 

 825 Washington – Repair of back wall and retaining fence in rear of building 

 719 Cedar Street-Roof 

 2121 W 7th Street- Repair of existing sign 

 

8. COMMITTEE REPORTS: None 

 

9. OLD BUSINESS:   

 Ms. Vachet told the Commission that staff would send the minutes from the previous 

March meetings for approval at the May regular meeting.  

 

10.  NEW BUSINESS:  
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 Petitioner Diana Smith Scott is requesting improvements to the property located at 912 

Franklin Street, including window replacements and updated signage, with a total 

project budget of $50,000. Ms. Scott stated that the COA was submitted to Deb Parcell.  
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 Ms. Vachet informed the group that staff would follow up regarding Ms. Smith’s

application and that a staff report would be prepared and read at the next meeting. She

noted the matter would be presented before the board.

o Ms. Vachet asked whether the applicants had consulted the historic color

palette for their paint choice.

o Ms. Scott responded that they are retaining the original color. She added that

her builder wanted to see the structure’s final look before proceeding with

painting.

o Ms. Vachet requested that if any changes are made, Ms. Scott should notify

staff accordingly.

 Ms. Vachet thanked all attendees of the workshop and assured the commission that

staff would continue providing updates as they work toward streamlining and

improving the process.

o Ms. Vachet also mentioned a negotiation meeting with Indiana Landmarks

regarding a new contract.

 Mr. Zimmer asked the board to review the request for homeowner financial assistance

and submit any comments or feedback by the end of the week.

o He also encouraged commission members to attend the upcoming RDC

meeting to speak on the draft.

o In response to a discussion about petition requirements, Ms. Vachet clarified

that the process being referenced falls under a local ordinance, not state

statute.

 Dan suggested that the commission consider offering grants to qualified applicants and

recommended developing a set of eligibility metrics—possibly based on income or

property characteristics—to better define what constitutes a "qualified applicant."

 Mr. Zimmer inquired whether the paint workshop would be rescheduled.

o Ms. Dalton confirmed it would be, pending confirmation from Deb Parcell.

o Wendy mentioned the potential use of Eventbrite for registration but noted

that they need clarity from Ms. Parcell on how that system would be

implemented.

 Ms. Dalton welcomed Mr. Espar to the commission.

11. ADJOURNMENT: Metting adjourned at 6.29 pm until Monday May, 19th at 6:00 pm.


