
 

 
 

Agenda 
 
Michigan City Urban Enterprise Association, Inc. Board of Directors Regular meeting 

Monday, January  27th, 2025, at 6:00 p.m. in the Access LaPorte County conference room, 
located at 301 E 8th St., Michigan City, IN 46360. It will also be available on Zoom.  
 

I.​ Call to Order 
 
II.​ Approval of Minutes 

​ ​ December 2nd Meeting  Minutes  

 
III.​ Director’s Report 

              Updates from Executive Assistant Search committee  

              December Finance Report  

 
IV.​ New Business 

DEF Consulting LLC Contract Proposal  
2025 Residential Grant  
2025 Business Grant 
2025 Neighborhood Improvement Grant  
2025 Budget  

V.​ Old Business  

 

VI.​ Public Comment 

VII.​ Directors Comment  

VIII.​Adjournment 

 
 

Thank you! 


