EST. 1836

MICHIGAN CITY

INDIANA

ANNUAL ORGANIZATIONAL MEETING OF THE
MICHIGAN CITY REDEVELOPMENT AUTHORITY
WEDNESDAY, JULY 30, 2025 @ 3:00 P.M. LOCAL TIME (CENTRAL)
EOC ROOM - LOWER LEVEL CITY HALL

100 E. MICHIGAN BOULEVARD, MICHIGAN CITY, INDIANA

AGENDA

1. Call to Order
2. Roll Call:

Philip Latchford (Mayor appt. 1/18/23 — 6/25/26)
Nicholas Walz (Mayor appt. 6/30/22 — 6/30/25)
1 vacancy

3. Reorganization - Election of Officers: President; Vice-President; Secretary Treasurer

4. Approval of Minutes: February 15,2024

5. Approval of Policy Establishing Procedure for Members to Participate in a Public Meeting by
Electronic Means

6. General Discussion

7. Public Comment

8. Adjournment

AGENDA SUBJECT TO CHANGE

MICHIGAN CITY, INDIANA
DEPARTMENT OF REDEVELOPMENT
Phone: (219) 873-1419

100 E Michigan Boulevard

Michigan City, IN 46360



