MICHIGAN CITY

URBAN ENTERPRISE ASSOCIATION

Agenda

Michigan City Urban Enterprise Association, Inc. Board of Directors Regular meeting
Monday, August 18th, 2025, at 6:00 p.m. in the Access LaPorte County conference
room, located at 301 E 8th St., Michigan City, IN 46360. It will also be available on
Zoom.

Tristan Smith (Mayoral Appointment; 1/1/24 - 12/31/27)
Antonio Conley (Mayoral Appointment; 11/20/24- 12/31/25)
Jim Clarida (Mayoral Appointment; 1/1/24 - 12/31/28)
D’Marcus Briscoe (Mayoral Appointment; 12/31/24-12/31/27
Bruce De’Medici (Mayoral Appointment;1/1/24-12/31/28)
Nick Pollock (Council Appointment; 12/17/24 - 12/31/28)
Dakota Euler (Council Appointment; 12/17/24-12/31/28)
Wendy Willis (Council Appointment; 12/17/24 - 12/31/28)
Joseph Nelson (Council Appointment; 1/1/2025-12/31/25)

[. Call to Order
I. Approval of Minutes

February 4th Executive Session
May 19th Executive Session
July 21st minutes
[1I. Old Business
IV. New Business
Report from Mayors Grant Committee



V. Executive Assistant Report
Anthony Novak invoice

CLH bookkeeping report
Financial Report

Office Updates

VI. Public Comment

VIIL. Directors Comment



