Regular Board of Works Meeting
In Person and Hybrid/Zoom on
November 17, 2025

The Board of Public Works and Safety met in regular session on Monday, November 17,
2025 at 4.00 p.m. in the Council Chambers of City Hall, City of Michigan City, on Hybrid/
Zoom and streamed live on the “Access LaPorte County” Facebook page.

The meeting was called to order by President Skyler York
On the call of roll, the following Board Members were found to be present or absent.

Noted present in person: Candice Antisdel, Gene Simmons, Tamiko Smith, Peggy
Moore and Skyler York (5)
Absent: None (0)

Also noted in attendance:

Corporate Counsel Amber Lapaich; 1zabelle Galvin Ellis, Clerk of BOW; Wendy Vachet,
Public Works Director; Tim Werner, City Engineer; Shong Smith, Street Director; Phil
Graf, Forester; Robin Tillman; Transit Director; Eric Williams; Assistant Director for
Special Events; Melisha Henderson, HR Director; Councilman Don Przybylinski;
Clarence Hulse, EDCMC Director; Drew White, ALCO.

Approval of Minutes
Mrs. Moore made a motion to approve the November 3, 2025 minutes as presented,

seconded by Mr. Simmons and was approved with the following vote:
AYES: (5) Antisdel, Moore, Simmons, Smith, York
NAYS: (0) None

Awarding of RFP
Awarding of proposal for Tree Watering for Spring 2026.

Corporate Counsel Amber Lapaich asked the Board to table the awarding of proposal
until the first meeting in December.

Mrs. Smith made a motion to table the awarding of Tree Watering proposal until the
December 1, 2025 meeting, seconded by Mrs. Antisdel and was approved with the
following vote:

AYES: (5) Antisdel, Moore, Simmons, Smith, York

NAYS: (0) None
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Contract

Approval of contract between the City of Michigan City and the Michigan City Economic
Development Corporation for professional consultant services to perform community
and economic development activities in Michigan City for 2026 and 2027, for a total
amount not to exceed $200,000 per year.

Clarence Hulse, Michigan City Economic Development Corporation (EDCMC) Director,
addressed the Board giving a background of the relationship between the EDCMC and
the City, what the EDCMC does for the City and what the money paid to the EDC from
the City is used for; further explaining that in the last four (4) years they have done an
estimated $1.5 billion in private capital investments, that being private businesses.

Mr. Simmons made a comment stating that he believes the City is on the right track.
Rodney McCormick, 617 Union St., made a comment.
Scott Meland, 200 Kenwood Place, made a comment.

Mr. Simmons made a motion to approve the EDCMC Contract for 2026-2027, seconded
by Mrs. Moore and was approved with the following vote:
AYES: (5) Antisdel, Moore, Simmons, Smith, York
NAYS: (0) None

Approval for Wellness Exam
The Michigan City Police Department requested wellness exams for each officer

through Public Safety Medical for a total amount of $28,997.85

This request was removed from the agenda.

HR Policy Changes
The Human Resources Department requested the following policy revisions and

additions:
- Policy 301: Employee Benefits (Revision)
- Policy 305: Holidays (Revision)
- Policy 307: Sick Leave (Revision)
- Policy 302: Personal Time (Addition)
- Policy 310: Birth & Placement Leave (Addition)

Melisha Henderson, HR Director, addressed the Board explaining the changes and
additions to each policy:

Policy 301 - Employee Benefits: Add birth and placement leave, and personal leave.
Policy 305 - Holidays: Remove the holidays of President’s Day, Primary Election Day,

Columbus Day and General Election Day. Employees will now get an additional three
(3) personal days to replace these holidays, as described in Policy 302.
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Policy 307 — Sick Leave: Make a correction from “Introductory” to “Probationary”
because employees can not use sick time during their probationary period. Also make a
change to omit the use of two (2) sick leave days due to now offering the three (3)
personal days, further explaining that all 12 days can be used as sick time and an
additional three (3) days can be used as personal.

Policy 310 — Birth & Placement Leave: Adding birth and placement leave for maternal
and paternal use, further stating that maternal leave would be three (3) days and
paternal leave would be one (1) day.

Policy 302 — Personal Time: Additional three (3) days of personal time.

Mrs. Smith asked if paternal and maternal leave would be paid, and Mrs. Henderson
stated yes, they would be paid for the employee and that it would be in an addition to
the 12 weeks of leave that they're eligible for.

President York asked when the personal days have to be used by, and Mrs. Henderson
stated that they have to be used by the end of the year and they can not be rolled over
or sold back.

Mrs. Henderson described the probationary period, stating that it's your first 90 days of
work and it's the time where we are evaluating your work behavior to determine if you
are going to stay on full time or not; further explaining that the City does not offer any
benefits for the first 90 days.

Tommy Kulavik, 1316 Ohio St., made a comment.

Mrs. Smith made a motion to approve the five (5) policies as presented, seconded by
Mrs. Antisdel and was approved with the following vote:

AYES: (5) Antisdel, Moore, Simmons, Smith, York

NAYS: (0) None

Road Closure for Special Event
The Michigan City Special Events Department requested a road closure on 7t St. from

Franklin St. to the alleyway from, 4 p.m. to 10 p.m. on December 5% through 7th.

Eric Williams, Assistant Special Events Director, addressed the Board stating that there
will be a 40-foot Christmas Tree put up in the 7% and Franklin St. space and there will
be a tree lighting ceremony after the parade with food trucks, hot chocolate and visits
with Santa Claus with a Santa House; further stating the added closure is half of 7t St.
from Franklin St. to the alleyway and the closing will align with the parade closure,
which was already approved.

President York stated that the Redevelopment Commission has already approved the
use of the lot at 7t St.
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Tommy Kulavik, 1316 Ohio St., made a comment.

Mr. Simmons made a motion to approve the road closure for special event, seconded by
Mrs. Moore and was approved with the following vote:

AYES: (5) Antisdel, Moore, Simmons, Smith, York

NAYS: (0) None

Request for Special Event & Road Closure
Burn’Em Brewery requested the following:

- To host their annual Long Johns Winter Warmer Bash on January 31, 2026 from

1p.m.to6 p.m.
- To close a small portion of F St. along Burn’em Brewery for the Long Johns
Winter Warmer Bash on January 31, 2026 from 1 p.m. to 6 p.m.

Steve Murray, Owner of Burn’em Brewery, addressed the Board stating that this is their
10t anniversary of hosting this event, with the last one being inside their new building,
asking for a 120-foot road closure on F St. along Burn’em Brewery'’s building for next
years. Further stating for the event, there will be heaters outside for people to stay
warm, their food will be sold inside, beer will be served inside and outside and bands
will be playing inside; further stating that they had received excise approval to already
have the section of road be a patio extension of their liquor license.

Police were not present to comment.

Mr. Murray stated that the two entrances of their parking lot will be open for people to go
around the closure if they tumn onto F St. and they did receive approval from Blue Chip

Casino for additional parking.

President York asked if they will have off-duty police officers, and Mr. Murray stated yes
he already has an officer signed up.

Madam Clerk Izabelle Galvin Ellis stated that they are still waiting on the insurance and
that it is due by the next BOW meeting.

Rodney McCormick, 617 Union St., made a comment.

Tommy Kulavik, 1316 Ohio St., made a comment.

Brian Gross, 830 W 6% St., made a comment.

Scott Meland, 200 Kenwood Place, made a comment.

Wendy Vachet, Public Works Director, made a comment in support of the event.

Tyler Reem, worker of Burn’Em Brewery, made a comment.
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Mrs. Antisdel made a comment in support of the event.

Mrs. Moore made a comment in support of the event and believes that we should get
approval from police.

Mrs. Smith made a comment in support of the event and asked if neighbors will be
notified, and Mr. Murray stated yes they can notify the neighbors.

Mr. Simmons made a comment in support of the event and believes that hours of the
closure is reasonable.

President York made a comment in support of the event and agrees that we should
have approval from Police.

Mrs. Moore made a motion to approve the special event and road closure upon receipt
of the certificate of insurance, approval by police and notice sent out to the neighbors by
the next meeting on December 1%, seconded by Mrs. Antisdel and was approved with
the following vote:

AYES: (5) Antisdel, Moore, Simmons, Smith, York

NAYS: (0) None

Request to Purchase City Owned Property
John Konrath, 621 Spring St., requested to purchase City Owned Property Parcel:

460129427024, that neighbors his property at 621 Spring St.

John Konrath, 621 Spring St., addressed the Board explaining his reasoning for wanting
to purchase the property neighboring his, stating that he would use it as a yard for the
house at 621 Spring St.

Wendy Vachet, Public Works Director, addressed the Board recommending that the
Board not approve the purchase of property due to it being a buildable lot; further
stating that they would like to coordinate with Mr. Konrath on a plan.

Tommy Kulavik, 1316 Ohio St., made a comment.
Mrs. Moore made a motion to deny the request to purchase owned property, seconded
by Mrs. Antisdel and was denied with the following vote:

AYES: (4) Antisdel, Moore, Simmons, York
NAYS: (1) Smith
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Request for Road Enhancement & Use of City Easement

lan Osborne, 230 Walker St., requested the following:
- Complete Sidewalk for Walker St., Case St West to 8t St., and crosswalk to E 8t

St. Bridge.
- Repair streetlighting in same areas of sidewalk repair.

- Repair Walker St. between Tryon St. and 8% St.
- Use of City Easement at the Southeast intersection of 8" St. and Walker St. for
“Eastport” Neighborhood signage that will be funded, constructed and maintained

by Street Smart, Inc. and Michigan City Renassance, Inc.

lan Osborne, 320 Walker St., addressed the Board explaining his requests and provided
evidence.

Mr. Osborne stated that they’re requesting signage at the Southeast corner of the
intersection of 8% St. and Walker St., stating that they’re willing to fully pay for the
signage and sign a lease for the land; further asking the Board to pay for the base and

they would pay for the top and do the maintenance.

Mr. Osborne explained why the sidewalk needs to be extended and the issues with
lighting in the area, stating that not having the sidewalk continues to cause people to
walk in the road; further stating that they did a traffic and pedestrian study for evidence
and had a petition with about 100 signatures.

Discussion ensued between Mr. Osborme and the Board regarding the signage,
including cost, maintenance, process for a permit and location. President York stated
that the property has a lot of infrastructure in the ground in that specific lot and it is
maintained by the Sanitary District. Corporate Counsel Amber Lapaich recommended

referring the request for signage to the Planning Department.

President York asked Tim Werner, City Engineer, where Walker St. is on the PACER
scale, and Mr. Wemer stated that he isn't sure exactly where it's at, but it is probably a

four (4).

Mr. Werner stated that the sidewalk would need to be a switchback due to the grade of
the hill to meet ADA requirements; further stating that he believes it would be a benefit
to the community there and could get a cost estimate.

Discussion ensued with Mr. Werner, President York and Mr. Osborne on lighting in the
area and where it's needed.

Wendy Vachet, Public Works Director, stated that she is in support of the signage and
sidewalk but there needs to be further discussion about both requests and possibly

additional approval for the signage from other boards.
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President York summarized the requests:

- Request to use property at the Southeast comer of 8 St. and Walker St. for
signage that will be maintained by StreetSmart and Michigan City Renaissance
with a contract.

- Request to add adequate street lighting along Walker St.

- Request to have road either patched or repaved.

- Request to have sidewalk installed for connection to get down to 8% St. and
improve the pedestrian sidewalk connection to E St.

Teresa Leibo, 219 Walker St., made a comment.

Rodney McCormick, 617 Union St., made a comment.

Tommy Kulavik, 1316 Ohio St., made a comment.

Brian Gross, 830 W 6% St., made a comment.

Angela, 317 Holiday St., made a comment.

Theresea Brown, 123 Hobart St., made a comment.

Ken Young made a comment.

Jeffery Ordman, 717 Franklin St., made a comment.

Scott Meland, 200 Kenwood Place, made a comment.

Angela made another comment.

Mr. Simmons made a comment in support of the requests.

Mrs. Smith made a motion to refer all five (5) requests to the appropriate departments,
including Planning and the City Engineer, seconded by Mr. Simmons and was approved
with the following vote:

AYES: (5) Antisdel, Moore, Simmons, Smith, York

NAYS: (0) None

Road Closure for Construction

Bendix Builders is requesting to close a small section of Lake Ave., in front of 416 S
Lake Ave, to install a main sewer line for a new home from December 39-5t,
Nobody was present to address the request.

Tim Werner, City Engineer, addressed the Board stating that he doesn’t know if John

Gorcika with the Sanitary District has reviewed this request yet, but he approves of the
closure if a permit has been issued.
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Mr. Simmons made a motion to approve the road closure for construction contingent
upon Sanitary District approval, seconded by Mrs. Moore and was approved with the
following vote:

AYES: (5) Antisdel, Moore, Simmons, Smith, York

NAYS: (0) None

Public Hearing on Transit Operation
Formal Public Hearing on Zero-Fare System for Michigan City Public Transit.

President York opened up the floor to a formal public hearing on the Zero-Fare System
for Michigan City Public Transit.

Robin Tillman, Transit Director, addressed the Board stating that this would be the final
public hearing on the Zero-Fare System for Michigan City Public Transit to gather
surveys, their opinion and how they felt about the transit system; further stating that

since the last meeting she has performed a fair FTA Title VI (6) fare analysis that has
been presented to the Board.

Tommy Kulavik, 1316 Ohio St., made a comment in support.

Nancy Cross, 501 Pearl St., made a comment in support.

Scott Meland, 200 Kenwood Place, made a comment in support.

Mrs. Tillman stated that funding for the system has been consistent with the transit
system for 30 years and they're three (3) years ahead on their spending, meaning they

are still spending their 22 monies.

President York closed the public hearing for the Zero-Fare System for Michigan City
Public Transit.

Mrs. Smith asked if this would be permanent, and Mrs. Tillman stated that she would

hope for it to be, and due to our population and poverty levels, we can't afford to raise
the rates.

Approval of Transit Operations
The Michigan City Transit Department is requesting to implement Zero-Fare Policy for

fixed route and ADA complementary services.
Mrs. Moore asked if they can approve it for a certain period of time.
Scott Meland, 200 Kenwood Place, made a comment.

Dee Hadid, 516 Wabash St., made a comment.
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Mrs. Smith made a motion to approve the Zero-Fare Policy for five (5) years, seconded
by Mrs. Antisdel and was approved with the following vote:
AYES: (5) Antisdel, Moore, Simmons, Smith, York

NAYS: (0) None

Payroll Claims Docket

Payroll Docket

November 14, 2025

$1,184,141.22

Mrs. Antisdel made a motion to approve the payroll claims docket as presented,

seconded by Mr. Simmons and was approved with the following vote:

AYES: (5) Antisdel, Moore, Simmons, Smith, York

NAYS: (0) None

Claims Docket

November 17, 2025

Municipal $963,948.60
CDBG $27,270.54
Health & Life $25,789.38
Special Events $925.39

Zoo Casino Agreement $0.00
Workers Comp $0.00

ARP Local Fiscal Recovery $147,756.60
TOTAL CLAIMS: $1,165,690.51

Mrs. Smith made a motion to approve the claims docket as presented, seconded by
Mrs. Antisdel and was approved with the following vote:
AYES: (5) Antisdel, Moore, Simmons, Smith, York

NAYS: (0) None
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Request for Road & Railroad Repair — Unfinished Business

Councilman Don Przybylinski is requesting the following:
- To put the CSX Railroad Ties along Arthur St. back on the Pending Item List & to

give an update.
- To put the repairs of the CSX railroad crossing at Buffalo St. back on the Pending

Item List & to give an update.
- To permanently repair the blacktop roadway patch at the intersection of Tilden

Ave. and Gardena St. caused by a NIPSCO incident in December 2024.
Mr. Werner stated there has been no update from CSX railroad.

President York made a motion to table the request for CSX railroad until the next Board
meeting on December 1, 2025, seconded by Mrs. Antisdel and was approved with the

following vote:
AYES: (5) Antisdel, Moore, Simmons, Smith, York

NAYS: (0) None

Tim Werner, City Engineer, addressed the Board stating that the blacktop repair at the
intersection of Tilden Ave. and Gardena St. caused by NIPSCO has been repaired.

Public Comment

Tommy Kulavik, 1316 Ohio St., made a comment congratulating the Michigan City
Wolves Football team for their sectionals win.

Ron Meer, 105 Roberta Ave., made a comment stating that the overall upkeep and
maintenance of the Strie bel pond has been very poor, stating that he is going to bring
this to the Sanitary Board as well.

Board Comment

Mrs. Antisdel made a motion to adjourn, seconded by President York and was approved

with the following vote:
AYES: (5) Antisdel, Moore, Simmons, Smith, York

NAYS: (0) None

Meeting adjourned at 6:05 p.m.

BOW fresidént, Skyler York
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