
 

 

MICHIGAN CITY PARK BOARD 
Meeting Agenda, Wednesday, January 7, 2026 at 5 p.m. 

City Hall in the Council Chambers (lower level) 
100 E. Michigan Blvd., Michigan City, IN 46360 

 
1. Pledge of Allegiance 

2. Roll Call 

a. Election of 2026 Officers 

i. Park Board President 

ii. Park Board Vice President 

iii. Park Board Secretary 

b. Appointment of 2026 Liaisons 

i. Planning Commission 

ii. Port Authority Board 

iii. Zoo Society Board 

3. Minutes of Previous Meeting (December 17, 2024) 

4. Project Updates 

5. Tabled Business 

a. Policy 305 Holidays 

i. Public Comment / Vote 

b. Policy 307 Sick Leave 

i. Public Comment / Vote 

c. Policy 312 Personal Days 

i. Public Comment / Vote 

6. New Business 

a. Accept Haas & Associates Engineering Proposal for the Demolition of Millennium 

Fountain  

i. Public Comment / Vote 

https://drive.google.com/file/d/1BmiVMmMiQ_ofqgZeGBG69-OKNAP3I6j5/view?usp=drive_link
https://drive.google.com/file/d/1r_SzTVNk-JCUaLAYxB2QUw3r29pqKN5W/view?usp=drive_link
https://drive.google.com/file/d/1CRxEiN4DmVgATsK_KHNroc8OSvVGZgfC/view?usp=drive_link
https://drive.google.com/file/d/1jJIpKWN3Y-t3ygd5Th3NKPIGtEn0B8Bm/view?usp=drive_link
https://drive.google.com/file/d/17wkFxR7R8rDuwDetIqIqic6ptpQgApEu/view?usp=drive_link
https://drive.google.com/file/d/17wkFxR7R8rDuwDetIqIqic6ptpQgApEu/view?usp=drive_link


b. Approve Professional Service Agreement with Haas & Associates for Millennium 

Fountain Demolition 

i. Public Comment / Vote 

c. Policy 318 Health and Welfare Benefits 

i. Public Comment / Vote 

d. Resolution No. 1085 – Senior Center Transfer 

i. Public Comment / Vote 

e. Washington Park Zoo 2026-2030 Five-Year Strategic Plan 

i. Public Comment / Vote 

f. Quilting Club 

i. Public Comment / Vote 

7. Reports of Officers 

a. Superintendent’s Report 

i. Vandalism Report 

b. Assistant Superintendent’s Report 

8. Planning Commission Liaison Report – Mr. Hoffman 

9. Port Authority Liaison Report – Mr. Freese 

10. Michigan City Zoological Society Liaison Report – Mr. Glidden 

11. Attorney’s Report 

12. Director Reports 

13. Department Finances 

a. City Claims 

b. Payroll No.25 

c. Payroll No.26 

d. Reports of Gifts and Donations 

e. Minor Transfers 

f. Zoo Endowment Bills 

g. Board of Works Bills 

h. Credit Card Charges 

https://drive.google.com/file/d/1rri-c3oQcXPj5f3__Rz9O3E_VCZm0eSn/view?usp=drive_link
https://drive.google.com/file/d/1rri-c3oQcXPj5f3__Rz9O3E_VCZm0eSn/view?usp=drive_link
https://drive.google.com/file/d/1z_sPJ2_MkB-NFl_AEqhbfwfaRbGtor4D/view?usp=drive_link
https://drive.google.com/file/d/17m4_bA1UpHhWULeErEsEN9QrlBbRCNBv/view?usp=drive_link
https://drive.google.com/file/d/1-JDw1hqpfXx2L1nhdBJI6mGNr2vX8lQN/view?usp=drive_link
https://drive.google.com/file/d/10WbjSvcruUia0PgcLlkUfm-RDGoUxal-/view?usp=drive_link


14. Comments from the Public 

15. Comments from the Park Board 

16. Adjourn 

DATE AND TIME OF NEXT PARK BOARD MEETING:  Wednesday, February 5, 2025 at 5 p.m. 


