
 

 

MICHIGAN CITY PARK BOARD 
Meeting Agenda, Wednesday, January 21, 2026 at 5 p.m. 

City Hall in the Council Chambers (lower level) 
100 E. Michigan Blvd., Michigan City, IN 46360 

Park Board Members 
Christina Espar – Mayoral Appointment 01/07/26-01/07/30 
Tim Glidden – Mayoral Appointment 01/03/23-01/04/27 
Roscoe Hoffman – Mayoral Appointment 01/01/24-01/03/28 
Ryan Labis – Mayoral Appointment 05/28/24 – 05/28/28 
Kisha Ward – Mayoral Appointment 01/06/25-01/01/29 
 
 

1. Pledge of Allegiance 

2. Roll Call 

3. Minutes of Previous Meeting (January 7, 2026) 

4. New Business 

a. MCFD – Fill A Boot Fundraiser 

i. Public Comment / Vote 

b. Harbor Country Adventures Agreement to Rent Millennium Plaza 

i. Public Comment / Vote 

c. Harbor Country Adventures Greenhouse Lease Renewal   

i. Public Comment / Vote 

d. Washington Park Zoo Animal Request 

i. Public Comment / Vote 

e. 2026-2027 Administrative Fees and Contracts  

i. Public Comment / Vote 

f. 2026 NSA/BPA MOU 

i. Public Comment / Vote 

g. 2026 Adult Softball Packets 

i. Spring 

ii. Fall 

iii. Public Comment / Vote 

 

https://drive.google.com/file/d/19H0t-Ry8oYmLpouY1y6eJbkOneLPB8uO/view?usp=drive_link
https://drive.google.com/file/d/1tL-ZMATGdrMwwLucWMadYGOnpe13T_k-/view?usp=drive_link
https://drive.google.com/file/d/1UpOy1V4vqPKVhu9JPudIFg1ozGg5Ur--/view?usp=drive_link
https://drive.google.com/file/d/196CqhIg9NFRa96Pffy_aHrLgmJ14OWSz/view?usp=drive_link
https://drive.google.com/file/d/1A9J35zGCmtBbrlT1uZ0FgdssaUJlLMd_/view?usp=drive_link
https://drive.google.com/file/d/15DbIRpuW343amtR9nEpOMepr9yG4Du8d/view?usp=drive_link
https://drive.google.com/file/d/1Y7Is6lhQo4ZWf4QxmS5NkeK6__hrkdhW/view?usp=drive_link
https://drive.google.com/file/d/1ni4EEPjFvXD1g4VgsnWAJ2xlHGfkmVk3/view?usp=drive_link
https://drive.google.com/file/d/1TI58cit6jTZAoi0_8b7npWgpN_AGlHr-/view?usp=drive_link


h. Park Mobile Agreement – Mobile Payments at Washington Park 

i. Public Comment / Vote 

i. Park Loyalty Agreement – Parking Enforcement, Permitting, Citation Lifecycle Services 

i. Public Comment / Vote 

5. Reports of Officers 

a. Superintendent’s Report 

i. Vandalism Report 

b. Assistant Superintendent’s Report 

6. Planning Commission Liaison Report – Mr. Hoffman 

7. Port Authority Liaison Report – Mr. Freese 

8. Michigan City Zoological Society Liaison Report – Mr. Glidden 

9. Attorney’s Report 

10. Director Reports 

11. Department Finances 

a. City Claims 

b. Payroll No.25 

c. Payroll No.26 

d. Payroll No.1  

e. Reports of Gifts and Donations 

f. Minor Transfers 

g. Zoo Endowment Bills 

h. Board of Works Bills 

i. Credit Card Charges 

12. Comments from the Public 

13. Comments from the Park Board 

14. Adjourn 

DATE AND TIME OF NEXT PARK BOARD MEETING:  Wednesday, February 5, 2025 at 5 p.m. 

https://drive.google.com/file/d/1ssppvl8cJzCROz3R2TnKbeCMnaexWaKV/view?usp=drive_link
https://drive.google.com/file/d/16UZ628oMgiG4bdA5mgDGWPGHBP7ox6_m/view?usp=drive_link

