MICHIGAN CITY PARK BOARD
Meeting Agenda, Wednesday, February 4, 2026 at 5 p.m.

City Hall in the Council Chambers (lower level)

100 E. Michigan Blvd., Michigan City, IN 46360
Park Board Members
Christina Espar — Mayoral Appointment 01/07/26-01/07/30
Tim Glidden — Mayoral Appointment 01/03/23-01/04/27
Roscoe Hoffman — Mayoral Appointment 01/01/24-01/03/28
Ryan Labis — Mayoral Appointment 05/28/24 — 05/28/28
Kisha Ward — Mayoral Appointment 01/06/25-01/01/29

Pledge of Allegiance
Roll Call

Minutes of Previous Meeting (January 21, 2026)

P WM R

New Business

a. Park Department 2025 Q4 Report

i. Public Comment / Vote

b. 2026 Pride Fest Major Event License Agreement

i. Public Comment / Vote

c. Recommendation to Accept JVP Hospitality Proposal for the 2026-2028 North Pointe

Concession Lease

i. Public Comment / Vote

d. Written Offer to JVP Hospitality of Indiana for the 2026-2028 North Pointe Pavilion

Concession Lease

i. Public Comment / Vote

e. Res No 1086 Fund 2204.502 Administration Fund Transfer

i. Public Comment / Vote
5. Reports of Officers
a. Superintendent’s Report
i. Vandalism Report
b. Assistant Superintendent’s Report

6. Planning Commission Liaison Report — Mrs. Espar


https://drive.google.com/file/d/19H0t-Ry8oYmLpouY1y6eJbkOneLPB8uO/view?usp=drive_link
https://drive.google.com/file/d/1RrXm44IH93rnFD4wkre-vzGJxP--pobN/view?usp=sharing
https://drive.google.com/file/d/1QZq1NvvLf5EBporH8ap9QuqGk3IyIDte/view?usp=sharing
https://drive.google.com/file/d/12THXkP1LDx5Fgs_9U8tMKxGVs-dBtaYm/view?usp=drive_link
https://drive.google.com/file/d/12THXkP1LDx5Fgs_9U8tMKxGVs-dBtaYm/view?usp=drive_link
https://drive.google.com/file/d/1ZUhsh39XGfhLhNZrzJkQk2TiYr2OwPh1/view?usp=drive_link
https://drive.google.com/file/d/1ZUhsh39XGfhLhNZrzJkQk2TiYr2OwPh1/view?usp=drive_link
https://drive.google.com/file/d/1ww8tY5NcBr8d3uFhnbj6c8NxRNrmAdSm/view?usp=sharing

7. Port Authority Liaison Report — Mr. Glidden
8. Miichigan City Zoological Society Liaison Report — Mr. Labis
9. Attorney’s Report
10. Director Reports
11. Department Finances
a. City Claims
b. Payroll No.26
c. Payroll No.2
d. Reports of Gifts and Donations
e. Minor Transfers
f. Zoo Endowment Bills
g. Board of Works Bills
h. Credit Card Charges
12. Comments from the Public
13. Comments from the Park Board
14. Adjourn
DATE AND TIME OF NEXT PARK BOARD MEETING: Wednesday, February 18, 2026 at 5 p.m.



