Board of Aviation Commissioners
Monthly Meeting Agenda

March 19, 2026

Meeting to be held at 3:00 p.m., local time,
Michigan City Municipal Airport

Call to Order:

Members: Greg Poulin (Mayoral appointment; 01/10/24 - 01/01/28)
Kirk Hunter (Mayoral appointment; 01/10/24 - 01/01/28)
Jeff Bartlett (Mayoral appointment; 12/21/24 - 12/22/28)
T.Y. Okosun (Mayoral appointment; 1/1/26 - 12/31/30)

Members Present:
Members Absent:
Others Present:

Reading of Minutes:
1. February 19, 2026, Regular Meeting Motion: Second: Approved: Y/N

Reports:
Financial:
March 2026 —Account Balances
February 2026 — Fuel Sales
Current Fuel Prices

Airport Manager:

. Renaissance Academy Aerospace Club Field Trip

Tractor Brush Broom Wafer Replacement

Spring Cleanup Dumpster Program

Syntech Fuel Master Fuel Pump Management Controller System (FMU) Replacement
Vending Machine Refrigeration Unit Update

Mowing For Hay Contract/ Cash Farm Lease for Farming South of Hwy 20
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Airport Development:
1. Improve Runway 02/20 RSA/RPZ/ RWY Extension:
2. Runway Crack Sealing and Surface Coat Project:
a. Final Closeout for AIP 29 Final Pay Request 5 in the amount of $69,094.30 (FAA:
$62,185.00, INDOT: $1,541.43, Local: $5,367.87)
Motion: Second: Approved: Y /N
b. Final Closeout for AIP 30 Final Pay Request 2 in the amount of $59,783.02 (FAA:
$53,804.00, INDOT: $1,692.71, Local: $4,286.31)
Motion: Second: Approved: Y /N
3. Fuel Farm:
a. Advertise Jet A and 100LL Fuel System Project to Receive Bids on April 16, 2026
Motion: Second: Approved: Y /N

Old Business:



New Business:
1. Ninth Operating Agreement Extension for SkySports, Inc.

Motion: Second: Approved: Y /N
2. Cash Farm Lease for Farming Airport Property South of US 20 for 2026 Farming Season:
Motion: Second: Approved: Y /N
3. Thode Assignment of A5-3 Aircraft Storage Lease:
Motion: Second: Approved: Y /N
Claims Docket: Amount: Pending
Motion: Second: Approved: Y/N

Correspondence:
Public Comment:

Adjournment: Motion: Second: Approved: Y/N Time:



