MICHIGAN CITY PARK BOARD
Meeting Agenda, Wednesday, April 15, 2026 at 5 p.m.
City Hall in the Council Chambers (lower level)
100 E. Michigan Blvd., Michigan City, IN 46360

Park Board Members

Tim Glidden — Mayoral Appointment 01/03/23-01/04/27
Roscoe Hoffman — Mayoral Appointment 01/01/24-01/03/28
Ryan Labis — Mayoral Appointment 05/28/24 — 05/28/28
Kisha Ward — Mayoral Appointment 01/06/25-01/01/29
Christina Espar — Mayoral Appointment 01/07/26-01/07/30

1. Pledge of Allegiance
2. Roll Call

3. Minutes of Previous Meeting (April 1, 2026)

4. Tabled Business
a. Millennium Plaza Fountain Demolition Bids
i. Public Comment / Vote
5. New Business

a. LP County Project Management Fountain Demo Contract

i. Public Comment / Vote

b. Approve Fedder’s Alley Playground Final Design

i. Public Comment / Vote

c. Approve Fedder’s Alley Playground Bid Docs

i. Public Comment / Vote

d. MCAS Summer Feeding Program Request

i. Public Comment / Vote
e. Walking Art 5K
i. Public Comment / Vote

f. Fedder's Alley Parking Policy



https://drive.google.com/file/d/1mT-1QQLmBfuj-ihf_FGpeb86XS3Djo0C/view?usp=drive_link
https://drive.google.com/file/d/1FAX7l58uklkpNpUG3GEGT7DTZS66vvFh/view?usp=drive_link
https://drive.google.com/file/d/1YAgi-0pVBuT4aNrTx0sqPS2yy6mkuhWa/view?usp=drive_link
https://drive.google.com/file/d/1Li9EMCnc2kddzvAvpj1-SHcazEvSkg1N/view?usp=drive_link
https://drive.google.com/file/d/1414wVsnPcaRgs_dCbXAHACFYhNmsG5pl/view?usp=drive_link
https://drive.google.com/file/d/1P2B2fDLq-j51qTmFbXXIppfyFKuypCNk/view?usp=drive_link
https://drive.google.com/file/d/1nCGxUxfDOVC-wjHUtCqeqxJgonzsWoyF/view?usp=drive_link

i. Public Comment / Vote

g. Special Purchase Request Mtce Dump Truck

i. Public Comment / Vote

h. Special Purchase Request Zoo NACE Furnace

i. Public Comment / Vote

i. Special Purchase Request Zoo Walk In Cooler Repair

i. Public Comment / Vote

i. Public Comment / Vote
6. Reports of Officers
a. Superintendent’s Report
i. Vandalism Report
b. Assistant Superintendent’s Report
i. Upcoming Events
7. Planning Commission Liaison Report — Mrs. Espar
8. Port Authority Liaison Report — Mr. Glidden
9. Miichigan City Zoological Society Liaison Report — Mr. Labis
10. Attorney’s Report
11. Director Reports
12. Department Finances
a. City Claims
b. Payroll No. 7
c. Reports of Gifts and Donations
d. Minor Transfers
e. Zoo Endowment Bills
f. Board of Works Bills
g. Credit Card Charges

13. Comments from the Public
Note: Public comment is limited to three (3) minutes. All comments are to be addressed to the Board
President. All comments must be germane to, and within the mandate and authority of this Board.


https://drive.google.com/file/d/1Me9EOgpW1kxnf-SwQBoBTPsyvFlT2Lbl/view?usp=drive_link
https://drive.google.com/file/d/1F7C2KYaO1IVZo1R9aXHwqvc1pUzQLLMm/view?usp=drive_link
https://drive.google.com/file/d/1J8ts3yT4UXCW3KXs0lSUznrZ7EtP1ffP/view?usp=drive_link

14. Comments from the Park Board

15. Adjourn

DATE AND TIME OF NEXT PARK BOARD MEETING: Wednesday, May 6, 2026 at 5 p.m.



