
Michigan City Sanitary District: Facility-Operations-Maintenance 2-Year Plan

PURPOSE: Michigan City Sanitary District NPDES Permit No. IN0023752 states: "Pursuant to 327 IAC 5-23-6(1), the permittee is responsible for providing adequate funding for and oversight of the wastewater treatment plant and collection system to ensure proper operation, maintenance, management, and supervision.
There shall also be an ongoing preventative maintenance program for the sanitary sewer system."
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WWTP Primary Clarifier Pilot
(Upgrade from 1954 to Current IDEM Standards)

Pilot Test of Two Technologies
(3 Devices)

Prepare Design Plan for IDEM Review IDEM Review of Proposed Technology Construction Plans & Specifications for Elements
Related to Primary Treatment Retrofit

WWTP Primary Treatment Retrofit
(Retrofit with Improved/Innovative Technology within Current Footprint)

Preliminary Engineering & Draft Cost Analysis for MCSD Lift Station Rehabilitation Projects

Preliminary Engineering & Draft Cost Analysis for
Sewer Rehabilitation & Elimination of Septic Clusters within Michigan City

Preliminary Engineering & Draft Cost Analysis for
Wastewater Treatment Plant Rehabilitation & Improvement Plan

Prepare Combined Capital Improvement Plan (Preliminary Engineering With Draft Budget Estimates)

Construction Plans & Specifications

Phase 1 High Priority Collection System Sewer Rehabilitation, Repair, and Septic Cluster Eliminations

Bid Process & Contract Award Construction

Prepare Design Drawings for
Phase 1 Lift Station Upgrades

Phase 1 High Priority Lift Station Repairs

Bid Process & Contract Award ConstructionPrepare Bid 
Specifications

Design Engineering for WWTP Capital Improvement Plan

WWTP Capital Plan Implementation
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MCSD Operating Budget

Preparation of Budget 
Recommendations by MCSD Staff

MCSD Brd. 
Appvl.

MCSD Operating Budget

Preparation of Budget Recommendations
by MCSD Staff

MCSD Brd. 
Appvl.

MCSD Tax Levy Budgets: Stormwater 
Operating Fund and Refuse Department

Preparation of Budget 
Recommendations by MCSD Staff

MCSD Brd. 
Appvl.

MCSD Operating Budget

Preparation of Budget Recommendations
by MCSD Staff

MCSD Brd. 
Appvl.

MCSD Tax Levy Budgets: Stormwater 
Operating Fund and Refuse Department

Preparation of Budget 
Recommendations by MCSD Staff

MCSD Brd. 
Appvl.

Construction Plans & Specifications

Monon Stormwater Pump Station Rehabilitation

Bid Process & Contract Award Construction

Ditch Maintenance Inspection for Priority Ditch:
Striebel Arm of the Kintzele Ditch

Legal Drain Ditch Maintenance Plan

Ditch 
Maintenance 
Prioritization

Prepare 3-Year Ditch
Maintenance Plan

MCSD Brd. 
Appvl.

Prepare Construction Plans for Phase 1
Ditch Maintenance Project IDEM/DNR/USACE Permitting Bid Process & Contract Award Construction

Identify Location and Prepare 30% Design Drawings

Lafayette-Barker Outfall for Combined Sewer Separation

Project Maize Agreement: Reduction of Hydraulic Capacity Restriction (Springland & Roeske)

Prepare Construction Plans & Specifications Bid Process & Contract Award Construc
-tion
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Revision 5
April 22, 2026

ANALYZE FINANCIAL STATUS OF THE MICHIGAN CITY SANITARY DISTRICT

Issue Bond Anticipation Notes for
Engineering & Phase 1 Construction

Secure Funds for WWTP Engineering; Construction of 
Primary Treatment Retrofit; Engineering & 
Construction of Lafayette-Barker Outfall; 

Engineering & Construction of Initial Collection 
System Projects

100%

100%

PARTNER AGENCIES & OTHER AGREEMENTS

COMPLETE THE CAPITAL IMPROVEMENT PLAN AND RATE ANALYSIS

100%

04/22/2604/22/26

Analyze Revenue Needs, User Fees, Review Fees, and Rate Change Scenarios
85%

100%
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100%

Construct 
in 2028

Construct 
in 2028

Lafayette-Barker Outfall for Combined Sewer Separation

Prepare Construction Plans & Specifications IDEM/DNR/USACE Permitting Bid Process

Complete 
in 2028

Complete 
in 2028

100%

100%

100%

Potential TIF Area Collection System 
Capacity Evaluation Funding Agreement

Discuss Sewer 
Modeling 
Funding

MCSD Brd. 
Appvl.

Redevelopment 
Comm. Appvl.

Potential Economic Development Area 
Collection System Capacity Evaluation

Funding Agreement

50%

Discuss Sewer 
Modeling 
Funding

MCSD Brd. 
Appvl.

Econ. Dev. Corp. 
of MC Appvl.

Sanitary Sewer Collection System Hydraulic Modeling

Data Collection 
& Review

Analysis of Modeling 
Results

Model Development/
Calibration

Run/Analyze Simulation 
Scenarios Issue Modeling Results

Construct 
in 2028

PROPOSED

Note: This document is a planning tool to keep the MCSD Board of Commissioners 
updated on upcoming tasks/decisions and illustrate how some tasks are inter-related. 
The document is generally updated monthly by MCSD staff to reflect progress and 
make schedule adjustments if needed as changing conditions may occur.
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