MICHIGAN CITY PARK BOARD
Meeting Agenda, Wednesday, May 6, 2026 at 5 p.m.
City Hall in the Council Chambers (lower level)
100 E. Michigan Blvd., Michigan City, IN 46360

Park Board Members

Tim Glidden — Mayoral Appointment 01/03/23-01/04/27
Roscoe Hoffman — Mayoral Appointment 01/01/24-01/03/28
Ryan Labis — Mayoral Appointment 05/28/24 — 05/28/28
Kisha Ward — Mayoral Appointment 01/06/25-01/01/29
Christina Espar — Mayoral Appointment 01/07/26-01/07/30

Pledge of Allegiance
Roll Call

1.
2
3. Minutes of Previous Meeting (April 15, 2026)
4. Tabled Business

5

New Business

a. 2026 Q1 Variance Report

i. Public Comment / Vote
b. 2026-05-06 Fedder's Alley Bid Documents
i. Bid Docs
1. Exhibit A

ii. Project Checklist

iii. Public Comment / Vote

c. Special Olympics field usage fee waiver request

i. Public Comment / Vote

d. WPZ Animal Request

i. Public Comment / Vote

e. Zoo Society Event Request

i. Public Comment / Vote


https://drive.google.com/file/d/1yX86OtDpT-rfxkOJNbsMrtHk5r0b8Stf/view?usp=drive_link
https://drive.google.com/file/d/15f9jp7CDxUIfdr8PnuiY4fRSo3_2sWMx/view?usp=drive_link
https://drive.google.com/file/d/10RiuxXSKoiIZ3EzUjwKjTX4uIY-euGxE/view?usp=drive_link
https://drive.google.com/file/d/1frfaslA6_8micy5UTa1NqRfxF8WWE-vB/view?usp=drive_link
https://drive.google.com/file/d/1mo7i7OW_9ozstDRMhKS-4excHPAGz-mR/view?usp=drive_link
https://drive.google.com/file/d/1xnQkY13y-S_RSgw2Ugw7WXeYNVySowK5/view?usp=drive_link
https://drive.google.com/file/d/1Q_A26omTYxK57s-Ptn3wHYeYaL_0uE_e/view?usp=drive_link

f. Res No 1089 Fund 2204.503 Recreation Fund Transfer

i. Public Comment / Vote
6. Reports of Officers
a. Superintendent’s Report

i. 2025 Zoological Society Annual Report

ii. Vandalism Report
b. Assistant Superintendent’s Report
i. Upcoming Events
7. Planning Commission Liaison Report — Mrs. Espar
8. Port Authority Liaison Report — Mr. Glidden
9. Michigan City Zoological Society Liaison Report — Mr. Labis
10. Attorney’s Report
11. Director Reports
12. Department Finances
a. City Claims
b. Payroll No. 8
c. Payroll No.9
d. Reports of Gifts and Donations
e. Minor Transfers
f. Zoo Endowment Bills
g. Board of Works Bills
h. Credit Card Charges

13. Comments from the Public
Note: Public comment is limited to three (3) minutes. All comments are to be addressed to the Board
President. All comments must be germane to, and within the mandate and authority of this Board.

14. Comments from the Park Board

15. Adjourn

DATE AND TIME OF NEXT PARK BOARD MEETING: Wednesday, May 20, 2026 at 5 p.m.


https://drive.google.com/file/d/1ce7QKqJV-3tfw3nzNyqsUFmEi8jcScB_/view?usp=drive_link
https://drive.google.com/file/d/1-6v9TFO8DrLBimgb83723tnmtMXRYsOJ/view?usp=drive_link

