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MICHIGAN CITY COMMON COUNCIL MEETING

August 5, 2026
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WE ARE HERE: 2nd READING ON 8/5/26

COMPLETED
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THE ORDINANCE HAS FOUR EXHIBITS

Exhibit A: Monthly Metered & Non-Metered User Charges

Exhibit B: Fees for New Development and Service Upgrades

Exhibit C: Permit & Inspection Fees

Exhibit D:  Sanitary District Resolution #2026-71



City Council 2nd Reading, August 5, 2026

4

EXHIBIT A: 
MONTHLY 

METERED &
NON-METERED 
USER CHARGES
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Sample Water/Sanitary Monthly Bill – with Notes/Annotations
( Residential Bill with a Standard 5/8” Water Meter )
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PHASE 2 PLAN (2028 - 2029)PHASE 1 PLAN (2026 - 2027)CURRENT STATUS (2026)WATER USE RANGES

Phase 2 Plan (2028-2029)Phase 1 Plan (2026-2027)2012 to PresentWATER USE FLOW
(Used Water that Drains 

Into Sanitary Sewers) Outside 
Michigan City

Within
Michigan City

Outside 
Michigan City

Within
Michigan City

Outside 
Michigan City

Within
Michigan City

$45.29/Month$39.55/Month$36.28/Month$31.69/Month$24.97/Month$23.83/Month

3 CCF Usage Charge
(Range = Up to
2,991 Gallons)
Minimum Bill

$50.42/Month$44.03/Month$40.39/Month$35.28/Month$28.05/Month$26.53/Month
4 CCF Usage Charge

(Range = 2,992 Gallons
to 3,739 Gallons)

$55.55/Month$48.51/Month$44.50/Month$38.87/Month$31.13/Month$29.23/Month
5 CCF Usage Charge

(Range = 3,740 Gallons
to 4,487 Gallons)

EXECUTIVE SUMMARY OF RECOMMENDED SANITARY RATE INCREASE
( Residential Bill with a Standard 5/8” Water Meter )
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Phase 2 Plan (2028-2029)Phase 1 Plan (2026-2027)2012 to PresentWater Use Flow
(That Goes Into Sanitary 

Sewers)
Outside 

Michigan City
Within

Michigan City
Outside 

Michigan City
Within

Michigan City
Outside 

Michigan City
Within

Michigan City

$45.29/Month
+ $9.01

$39.55/Month
+ $7.86

$36.28/Month
+ $11.31

$31.69/Month
+ $7.86$24.97/Month$23.83/Month5/8” Water 

Meter
3 CCF Usage 

Charge
(Range = Up to
2,991 Gallons)
Minimum Bill

$90.15/Month
+ $17.93

$78.73/Month
+ $15.65

$72.22/Month
+ $23.65

$63.08/Month
+ $15.65$48.57/Month$47.43/Month1” Water 

Meter

$50.42/Month
+ $10.03

$44.03/Month
+ $8.75

$40.39/Month
+ $12.34

$35.28/Month
+ $8.75

$28.05/Month$26.53/Month5/8” Water 
Meter

4 CCF Usage 
Charge

(Range = 2,992 
Gallons to 

3,739 Gallons)
95.28/Month

+ $18.95
$83.21/Month

+ $16.54
$76.33/Month

+ $24.68
$66.67/Month

+ $16.54$51.65/Month$50.13/Month1” Water 
Meter

$55.55/Month
+ $11.05

$48.51/Month
+ $9.64

$44.50/Month
+ $13.37

$38.87/Month
+ $9.64$31.13/Month$29.23/Month5/8” Water 

Meter
5 CCF Usage 

Charge
(Range = 3,740 

Gallons to 
4,487 Gallons)

$100.41/Month
+ $19.97

$87.69/Month
+ $17.43

$80.44/Month
+ $25.71

$70.26/Month
+ $17.43$54.73/Month$52.83/Month1” Water 

Meter

EXECUTIVE SUMMARY OF RECOMMENDED SANITARY RATE INCREASE
( Residential Bill with a 5/8” or 1” Water Meter* )

* As of the end of 2025, there were 12,232 Residential Accounts with 5/8” Water Meters
and 246 Residential Accounts with 1” Water Meters

Average 
Residential 

Monthly Water 
Usage
= 3,100 

Gallons = 4 
CCF
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A RATE ADJUSTMENT IS NEEDED TO COVER REVENUE REQUIREMENTS
Comparison of  2024 Test Case Versus 2026-2028 Projections

Projected Needs 
in 2026 & 2028

Projected
2026 - 2028Actual 2024Actual 2011

$9,635,000$8,684,428$5,088,2261. Operating & Maintenance Expenses

$1,250,000----2. Allowance for Working Capital

$475,000$475,000--3. Debt Service on Existing/Prior Bonds

$500,000----4. Debt Service Reserve Funding

Phase 1 Need:$1,174,000$2,488,096$2,417,0235. Depreciation, Bond Coverage, Working Capital

~$1,400,000$13,034,000$11,647,524$7,505,249Total Revenue Requirements Prior to Capital Plan:

$2,500,000----
6. Debt Service on Initial Bonds to Fund Capital 

Improvement Plan Phase 2 Need:

~$3,800,000$15,534,000$11,647,524--Total Revenue Requirements with Start of Capital Plan:

Projected 2028 Projected 2027Actual 2024

$15,447,524$13,547,524$11,647,524Total Annual Revenue

~$1,900,000~$1,900,000Additional Revenue

~$3,800,000

With Phase 1 & Phase 2 
Rate Adjustments:
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OTHERINDUSTRIALMULTI-FAMILYMUNICIPALCOMMERCIAL
RESIDENTIAL 

(INSIDE 
MICHIGAN CITY)

2.6%5.3%14.5%17.0%17.9%42.8%ANNUAL REVENUE 
($8.2M)

0.9%6.6%17.7%15.1%21.7%38.0%ANNUAL FLOW 
CONTRIBUTION

0.7%0.7%7.1%0.9%7.2%83.4%# OF CUSTOMERS 
(~12,000)

6286091,539--1,16211,038# OF PARCELS PER 
CATEGORY

CUSTOMER BASE BY CATEGORY
(RANKED BY REVENUE GENERATION)

Nearly 10 Times as Many “Residential” Parcels than any other Category

OPERATION & MAINTENANCE EXPENSES: Collection System + WWTP + Maintenance + Lab + Administration + IT 
More Miles of Sewer in Residential 
Areas = More Collection System Costs 
Associated with Residential Customers

More Residential Customers = More 
Administration Costs Associated
with Residential Customers
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EXHIBIT B: 
FEES FOR NEW 
DEVELOPMENT 
AND SERVICE 

UPGRADES

PLANNING FOR THE FUTURE TODAY BY
USING SYSTEM DEVELOPMENT CHARGES:
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EXHIBIT B: 
FEES FOR NEW 
DEVELOPMENT 
AND SERVICE 

UPGRADES

PLANNING FOR THE FUTURE TODAY BY
USING SYSTEM DEVELOPMENT CHARGES:
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How Would System Development Charges Work?

Image Source: EPA Publication 833-R-060-04

Theoretical Housing Development with 
33 Homes & 2 Multifamily Buildings
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How Would System Development Charges Work?

Theoretical Housing Development with 
33 Homes & 2 Multifamily Buildings

1. 33 Homes using a 5/8” Water Meter = $3,000 SDC Charge
2. 2 Multi-Family Unites using a 1” Meter Size = $7,500 SDC Charge
3. (33 x $3,000) + (2 x $7,500) = $ $99,000 + $15,000 = $114,000

TOTAL SYSTEM DEVELOPMENT CHARGE FOR THIS THEORETICAL DEVELOPMENT: $114,000
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ANNUAL REVENUE FROM SYSTEM DEVELOPMENT CHARGES (SDC’s): 
SUCCESS STORIES FROM INDIANA COMMUNITIES

Portage
Pop. = 38,634

Annual SDC Fees: 
~$300,000

Whitestown
Pop. = 15,767

Annual SDC Fees: 
~$3,800,000

Fishers
Pop. = 104,812

Annual SDC Fees: 
~$2,300,000

Huntertown
Pop. = 11,600

Annual SDC Fees: 
~$1,500,000

Greenfield
Pop. = 26,544

Annual SDC Fees: 
~$1,000,000

Fortville
Pop. = 4,951

Annual SDC Fees: 
~$170,000
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EXHIBIT C: 
Permit & 

Inspection Fees
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Sample Fee Schedule Comparison
PROPOSEDCURRENT FEEITEM

$250$50Single Family Tap Fee & 1 Inspection

Based on Flow: $250 per each 300 Cu. Ft.$500Non-Residential Fee & 1 Inspection

Actual Cost but Not Less Than $1,000$250 + $100 per hour
in Excess of 2 HoursSubdivision Sewer Extension Review

Actual Cost but Not Less Than $500$250 + $100 per hour
in Excess of 2 HoursStormwater Permit Review

Actual Cost but Not Less Than $250N/AConnection to Storm Sewer

Actual Cost but Not Less Than $250N/ABuilding Sump Pump Drain

125% of Permit FeeN/AReinspection of Failed Sanitary Lateral

125% of Permit FeeN/AReinspection of Erosion Control Violations
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SUMMARY: Five Examples of ‘Phasing’ Rate Adjustments
Goal: ( AVOID Delayed Action & ‘Catch Up’ Rate Adjustments )

Which Entities Have Demonstrated Prudent Financial Planning?
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MICHIGAN CITY COMMON COUNCIL MEETING
August 5, 2026

Management Matters
 Ongoing Process over the past 18 Months
 Time was needed to Develop: WWTP Capital Improvement Plan, Sanitary 

Sewer Rehabilitation Plan, Lift Station Rehabilitation Plan, “Growth Pays for 
Growth” Plan, Management Team Succession Plan, and a Data Driven Multi-
Year Rate & Fee Analysis Plan

 The ‘Old’ Plan of Delaying Rate Adjustments for 14 Years was not Sustainable
 The Current Rate & Fee Adjustment Plan is Sustainable
 The Sanitary District is and will Continue to Pursue Grants and Federal/State 

Funding Opportunities, but the Fee Structure must Support Basic Operations
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MICHIGAN CITY COMMON COUNCIL MEETING

August 5, 2026


