MICHIGAN CITY PARK BOARD
Meeting Agenda, Wednesday, October 21, 2026 at 5 p.m.
100 E. Michigan Blvd., Michigan City, IN 46360

Park Board Members

Christina Espar — Mayoral Appointment 01/05/2026-01/05/2030
Kisha Ward — Mayoral Appointment 01/06/2025-01/06/2029
Ryan Labis — School Board Appointment 05/28/2024-05/28/2028
Tim Glidden — Mayoral Appointment 01/03/2023-01/03/2027

1. Pledge of Allegiance
2. Roll Call
3. Minutes of Previous Meeting (October 7, 2026)
4. Tabled Business
5. New Business
a. 2026 Golf Now Agreement
2026 Golf Now Agreement.pdf
i. Public Comment / Vote
b. 2026 Golf Fees & Contracts
2026 Golf Fees & Contracts.pdf
i. Public Comment / Vote
c. 2027 Zoo Fees-Hours-Contracts
2027 Zoo Fees-Hours-Contracts.pdf
i. Public Comment / Vote
d. 2027 & 2028 Park Department Fees
2027 & 2028 Fees for Park Board Approval.pdf
i. Public Comment / Vote
e. 2027 Food Truck Agreement for Rentals
2027 Food Truck Agreement for Rentals.pdf
i. Public Comment / Vote
f. 2026 Washington Park Beach Annual Management Report
2026 Washington Park Beach Annual Management Report.pdf
i. Public Comment / Vote
g. Res No 1095 Fund Multiple Fund Transfer
Res No 1095 Fund Multiple Fund Transfer.pdf
i. Public Comment / Vote
h. 2026-10-21 5-Year Master Plan Presentation
i. Public Comment / Vote
6. Reports of Officers
a. Superintendent’s Report
i. Vandalism Report
b. Assistant Superintendent’s Report
i. Upcoming Events
7. Planning Commission Liaison Report — Ms. Espar



https://www.mcparksconnect.com/meetings/7dc867fe-394f-4abf-9b28-cd89fd811db4/minutes/pdf
https://www.mcparksconnect.com/documents/238b21a1-4111-4b69-a546-6e6ccc0d71dc/open
https://www.mcparksconnect.com/documents/b5d64c70-2674-40a3-9bdb-b0ee60cfdcd0/open
https://www.mcparksconnect.com/documents/2d31cbcc-b82e-491a-a6d9-5be1d6467d18/open
https://www.mcparksconnect.com/documents/be4c70f5-1eee-4bfc-b207-17f6feef6cc6/open
https://www.mcparksconnect.com/documents/0184f791-dbef-44d8-939c-0cdc301265a4/open
https://www.mcparksconnect.com/documents/cf6c232c-3e74-48ab-bf3d-5db179a248ad/open
https://www.mcparksconnect.com/documents/18ed16fa-79c0-4605-acfe-2c07f6a7b63c/open

8. Port Authority Liaison Report — Mr. Glidden
9. Michigan City Zoological Society Liaison Report — Mr. Labis
10. Attorney’'s Report
11. Director Reports
12. Department Finances
a. City Claims
b. Payroll No.
c. Reports of Gifts and Donations
d. Minor Transfers
e. Zoo Endowment Bills
f. Board of Works Bills
g. Credit Card Charges
13. Comments from the Public
Note: Public comment is limited to three (3) minutes. All comments are to be addressed to the
Board President. All comments must be germane to, and within the mandate and authority of this
Board.
14, Comments from the Park Board
15. Adjourn

DATE AND TIME OF NEXT PARK BOARD MEETING: Wednesday, November 4, 2026 at 5 p.m.



